INSTITUTE FOR CLERGY EXCELLENCE

CLERGY PEER GROUPS

GUIDELINES FOR PREPARING A PROPOSAL
1. Description of group’s goals for learning

2. Description of the plan for study/travel


a. detailed description and timeline of study for three years


b. a rationale for traveling to the places you expect to go and for studying

 
    with the resource people you will use


c. what you hope to learn from resource people, the setting, and the experience

3. Plans for a follow-up to each study module


a. describe each follow-up event


b. state the overall plans and methods of evaluation to be used

4. Plans for a common event with the eight Impact Teams within the first 18 months. This          

    event would be shaped to develop a team committed to creating vitality in the local

    ministry setting.

5. Budget for eight participants including income and expense.


a. income


b. costs for leadership/resource people


c. travel


d. materials


e. meeting expenses


f. impact team event

6. Describe how your plans and experiences will be shared with your congregation.

7. Describe your plan for overall evaluation of the project.

